
1

© 2007, Etienne Wenger

learning capability in the 21st century learning capability in the 21st century 

Etienne Wenger
Learning for a small planet

P.O. Box 810
North San Juan, CA 95960, U.S.A.

Phone  (530) 292-9222
E-mail  etienne@ewenger.com

Website: www.ewenger.com

© 2007, Etienne Wenger

competencecompetencecompetencecompetencecompetencecompetencecompetencecompetencecompetencecompetencecompetencecompetence

experienceexperienceexperienceexperienceexperienceexperienceexperienceexperienceexperienceexperienceexperienceexperience

id
en
tit
y

id
en
tit
y

id
en
tit
y

id
en
tit
y

id
en
tit
y

id
en
tit
y

id
en
tit
y

id
en
tit
y

id
en
tit
y

id
en
tit
y

id
en
tit
y

id
en
tit
y

boundaryboundaryboundaryboundaryboundaryboundaryboundaryboundaryboundaryboundaryboundaryboundary

corecorecorecorecorecorecorecorecorecorecorecore



2

© 2007, Etienne Wenger

learningpractice

community

meaning

identity
What are we 

doing?

Where do we
belong

Who are we
becoming?

What is our
experience?
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…… a group of people, whoa group of people, who

�� share similar challengesshare similar challenges

�� interact regularlyinteract regularly

�� learn from and with each otherlearn from and with each other

improve their ability to address their improve their ability to address their 

challengeschallenges
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�� From support to practiceFrom support to practice

�� Gaining a voice in research and policyGaining a voice in research and policy

practice and voicepractice and voicepractice and voice
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Negotiation of

mutual relevance 

Negotiation ofNegotiation of

mutual relevance mutual relevance 

ProviderProviderProvider

RecipientRecipientRecipient
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We are witnessing a radical shift in the primary 
source of value creation.
We are witnessing a radical shift in the primary We are witnessing a radical shift in the primary 
source of value creation.source of value creation.

The personal in the service of the formalThe personal in the service of the formal The formal in the service of the personalThe formal in the service of the personal
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�� Constellation of Constellation of 
communities of practicecommunities of practice

• core
• boundaries
• emergent

• contributor
• broker
• convener

�� Strategic capabilities:Strategic capabilities:
portfolio of domainsportfolio of domains

�� Learning citizenship: Learning citizenship: 
multimembershipmultimembership

System levelSystem levelSystem level

Personal levelPersonal levelPersonal level
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The 21st century The 21st century 
will be will be 

the century of identity.the century of identity.
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How can I/we, as ________________ How can I/we, as ________________ 
contribute to the learning capability contribute to the learning capability 
of the world I live in by enhancing of the world I live in by enhancing 
the learning capability of my/our the learning capability of my/our 
own sphere of participation?own sphere of participation?
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